
A Guide for Congregation Councils 
regarding Pastoral Vacancies 

I. RESIGNATION OF THE PASTOR

A. THE PASTOR, after consultation with the Office of the Bishop and upon
resignation, provides a copy of the letter of resignation indicating the
effective date to the congregation council and to the bishop.

B. THE CONGREGATION COUNCIL (JOINT PARISH COUNCIL), at a
regular or special meeting, receives the pastor's letter of resignation
without any vote, since letters of resignation do not need to be "accepted"
or "approved." The letter of resignation is mailed promptly to the entire
congregation, preferably so that the congregation receives it the day after
the council is informed of the resignation. The congregation is notified of
the pastor's ending date of service and perhaps is offered a word of thanks
for the gifts of ministry that have been shared. Most pastors and
congregations need approximately four weeks (30 days) to complete
ministry tasks and say good-bye. Thirty days is specified in a pastor's
original call. In some cases, upon mutual agreement among the pastor,
congregation council and bishop, this could last up to six weeks or more,
depending upon circumstances.

C. THE PASTOR AND/OR THE COUNCIL PRESIDENT contacts the
bishop's office, if the bishop is not already aware of the impending
resignation, to communicate the pastor's resignation and its effective
date. When possible and if desired, the bishop or a member of the
bishop's staff will attend the council meeting when the pastor announces
her/his resignation in order to discuss the council's next steps. If this is
not possible or desired, a meeting will be scheduled as immediately as
possible for the council to meet with the bishop or a member of the
bishop's staff.

The president of the council, in consultation with the bishop or a member 
of the bishop's staff, arranges for appropriate coverage between the time 
of the pastor's resignation and the arrival of an interim pastor. If supply 
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APPEND/Xi 

LETTER CERTIFYING THAT CONGREGATIONAL RECORDS ARE IN ORDER 

Upon the resignation of a pastor, the following policy of the Evangelical Lutheran 
Church in America applies: "The parochial records of each congregation shall be 
kept in a separate book which shall remain its property. The secretary of the 
congregation shall attest to the bishop of the synod that such records have been 
placed in the secretary's hands in good order by a departing pastor before: 

1. the pastor is installed in another field of labor, or
2. a certificate of dismissal or transfer is issued."

Date: 

This is to certify that I have examined the parochial records of __ Church, 
(location) and find them in good order. 

Signed by Council Secretary 
Secretary's Address 

Signed by the Conference Dean 

Mailing address for call process: 
Delaware-Maryland Synod, ELCA,

5699 Meridale Road

Baltimore, MD 21228 
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This "Guide for Congregation Councils regarding Pastoral Vacancies" is available 
on the synod website: http://www.demdsynod.org 




