
 

Church Leader Tool: 

Leading Change 

 from the  

Inside Out 



Advice for Changing 

1. Jesus Inspiration 



“Changes” Jesus Made 

• Kingdom of God Arriving 

• New Leaders (Not the Expected) 

• New Teachings 

• New Miracles 

• New Attitude About Outsiders 

• Dying for Our Salvation 

• Resurrection 
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“Changes” Martin Luther Made 

• Reformation (Which Means Change) 

• New Teachings 

• Authority of the Bible 

• Justification by Grace Thru Faith 

• Worship in the Language of the 

People 

• Priesthood of All Believers 
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Advice for Changing 

1. Jesus Inspiration 

2. Luther Inspiration 

3. Normalize Change  

4. Remain Calm  

5. You Won’t Have Everyone 

 





 

Change Plan: 

Think about a change you know 

your congregation needs to 

make? 
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Leading Change from the Inside Out 

1. Have A Plan 

2. Start With Why 



TED Talk: Simon Sinek-How great 

leaders inspire action  





Four Vital “Why” Questions 

1. Why do people need 

Christ? 

2. Why do people need the 

church? 

3. Why do people need your 

church? 

4. To whom does our church 

belong? 
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Leading Change by John Kotter  

1. Establish a Sense of Urgency 

2. Create a Guiding Coalition 

3. Develop a Vision and Strategy 

4. Communicate the Change Vision  

5. Empowering Others to Act on the Vision 

6. Generate Short-Term Wins 

7. Consolidating Gains and Produce More 

Change 

8. Anchoring New Approaches in the Culture 
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Leading Change from the Inside Out 

1. Have A Plan 

2. Start With Why 

3. Establish a Sense of Urgency 

4. Involve Other Leaders 

5. Communication 

6. Create and Share Short Term Wins 

7. Where’s the Heart in the Change? 

8. Pain Motivates Change 

9. Remain Connected With People 

10. Acknowledge and Manage Loss 
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Leading Change Without Losing It 

1. How many are frustrated? 

2. Is your focus insiders or outsiders? 

3. To what questions and people will you 

listen? 

4. Attack Problems Not People 

5. Don’t Quit 



The description section below has a 

link to downloadable handouts and 

original documents, resources to go 

deeper, and reflection/discussion 

questions. Now who should you 

forward this to in order to grow their 

leadership? 

 


