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STAIRS Goal Setting 
Remember the “Why?” of our mission and how your specific team contributes to that mission! 

 

                                                                               Strategy     What are the detailed plans? 

                                                                                  Realistic      Are they attainable while stretching? 

                                                                Inspiring     Is there energy and passion for these goals? 

                                     Accountability     Who is responsible for accomplishing the goals? 

                   Timeline      Do the goals have a specific time frame?   

 Specifics     Are the goals clear and easily measurable? 
 
         Specifics (1)   Timeline (4)    Accountability (3)                  Strategy (2) 

 

 


