
Opening Windows, Opening Doors 
 
The Day's Schedule   
 
8:30am Registration 
8:45am Welcome and Devotions 
9:05am The Day's Objectives 
9:15am St. Anywhere Skit 
9:30am Feedback 
10am Break 
10:10am Fresh Ideas for Congregation Councils 
 What are the qualities needed in effective council members? 
 What are the legal ramifications of being a council member? 
 What role does your church constitution play in the council's work? 
 What role do vision and mission statements for the church and the council play? 

11:10am Talking Together, Planning Ahead - a time for your council to meet as a group 

11:50am Lunch - with individual discussion groups for pastors, councils presidents and 
vice presidents, secretaries, and treasurers 

12:30pm A Tasting Menu of Ideas 

 Parliamentary Procedure 

 Budgets 

 Communications (at all levels of church) 

 Sizing Up Your Congregation 

 Conflict Resolution 

2:10pm Break 

2:20pm Getting It All Together Skit 

2:35pm Final Reactions 

3 - 4pm Bible Study on Eph. 4:7, 11-16 

 


